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Project Management Status Updates .

-
1. Internal Team Kick Off

2. CEDS Committee Kick Off G

3. Summary of Economic Conditions

; : ——
4. Situational Assessment

5 Draft Updated Zone Objectives and Strategies

6. Public Engagement Process .

7. Final Comprehensive Economic Development Strategy

O site visits

Standing Project Management Calls (C indicates CEDS Meeting)
First: In-person committee meeting to review progress on 2019 strategy
Second: Review of the Objectives, Strategies, Tactics

Third: Review of any public comment received and nearing final document
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