SCHEDULE OF EVENTS

ENVISION.

aCct.GROW.

TIME EVENT LOCATION
8:15am-9:00am | Checkin and Breakfast Somerset Lobby
9:00am-10:15am | Opening and Keynote Presentation Ballroom
Morning Sessions
Creating, Accessing, and Using Data for Actionable Economic Development & Ballroom
Strategies to Ensure Rural America Thrives in the Age of A.l. M Deerfield South
10:30am-11:45am | Community Engagement for Big-Picture Change Deerfield North

Leadership Succession and Shared Leadership Models That Work A7

Raponda Central

1:40pm-2:55pm

System Shifts for a Climate-Ready Business Future M Raponda South
12:00pm-12:20pm | Emerging Leaders Recognition Ballroom
12:30pm-1:30pm | Lunch and Networking Ballroom

Afternoon Sessions
STRIVE: Tapping into the power of the innovation ecosystem %8 f V Harriman's
Innovative Pre-development & Re-development to Achieve Revitalization at Scale ) | Deerfield South

Opening Up Economic Development Options for Your Town with Local Option Tax

M

Deerfield North

Community Project Roadmap: Starting from Where You Are & Getting Where
You Want to Go

Raponda Central

Finding Strength in Scenarios: How Visualizing Future Uncertainty Can Unify

3:10pm-4:00pm

and Empower Communities Towards Meaningful Change L Rap
Late-Afternoon Sessions

Helpdesk: Resource and TA Connections For Municipalities and Businesses M Ballroom

Empowering Small-Scale Developers to Build Housing % Deerfield South

Roundtable: Supporting Entrepreneurship through Regional Collaboration 5% M

Deerfield North

Roundtable: Arts and Culture: Connecting Businesses, Public Sector, and Cultural
Organizations for Vibrant Communities &

Raponda Central

Ready or Not: The Climate Challenge Game L3

Raponda South

4:00pm-5:00pm

Closing Reception

Ballroom

Scan code to view today’s
schedule, speakers, and
sessions on your phone!

TRACK KEY

ﬁ Address Critical Population Needs

7' Empower Business to Thrive Long Term

Foster Resilient Adapatable Communities

& Promote Regional Economic Development Cooperation




