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Introduction to 
Retreat Farm

Historical Farm

Cultural Landscape

21st c. History

•Farm animals
•Food Truck Roundup
•Partner programs (e.g., concerts, 

puppetry)
•Community Food Project
•Hiking trails, Forest Playground
•After-school program, classes
•North Barn & Retreat Farm Market

Recent Programs & Initiatives



Building the Model

 501(c)3 in 2015

 Mission: Connect people to the 
land and to one-another

 Responsiveness to Community

 Building businesses to support the 
nonprofit
 North Barn

 Retreat Farm Market

 Revisiting priorities and purpose
 Who is (are) our audience(s)?

 What should our impact be?



Who’s visiting?
 73,000 - 90,000 visitors/yr 

(2021-2024)

 41,000 unique visitors in 2024

 42% from VT (77% total from 
VT, MA, NH) in 2024

 Food Truck Roundup:
 300-2,000/wk

 25% from Brattleboro in ‘24 

 39% under $50k household 
in ‘24

 All 50 states, at least 6 
countries



What’s 
working?
 Strong local engagement 

with trails and animals; sense 
of ownership

 Seen as a “third place”

 Popular public programs

 Strong partnerships



Challenges

 Financial sustainability: A public park 
without public funding

 Mission clarity

 Local vs. tourist experience

 The monster of possibility (and taking 
on too much)

 Navigating the now



Takeaways

 Shared clarity of purpose is essential, even if 
adaptable

 Keep in mind: seasonality of tourism, value to locals

 The “Tuesday afternoon visitor” experience is 
important

 ”Put the matches back”

 We’re still learning…



Come visit!
details at retreatfarm.org

Food Truck Roundup

Twice-monthly Open Barn

Music Under the Stars

The Ramble (bike ride)

Trails, animals, and more!



Questions?
Kristin Sullivan
ksullivan@retreatfarm.org
www.retreatfarm.org

Thank you!



Agritourism - A More 
Diversified Approach to 
Tourism
K R I S T E N  C A R R E S E
M A R K E T I N G  &  E X P O R T  L E A D
V E R M O N T  A G E N C Y  O F  A G R I C U LT U R E ,  F O O D  
&  M A R K E T S



• On-farm experiences and product sales closely 
tied to agriculture such as harvest festivals, farm 
stays, pick-your-own opportunities, farm dinners, 
workshops, summer camps, farm stands, and 
much more.

• Farm-related experiences such as farmers’ 
markets and agricultural fairs

• Culinary experiences that support Vermont 
agriculture such as farm-to-table events

• Categories of agritourism include hospitality, 
education, direct sales, entertainment, and 
outdoor recreation.

What is Agritourism?

Source: Agritourism: Toward a Conceptual Framework for Industry Analysis | Journal of 
Agriculture, Food Systems, and Community Development

https://www.foodsystemsjournal.org/index.php/fsj/article/view/572
https://www.foodsystemsjournal.org/index.php/fsj/article/view/572


Why is it so important?

• A “critical force multiplier” –
Governor’s Commission on the 
Future of Agriculture 2022 
Report

• Helps farms be more profitable 
and resilient

• Supports rural vitality
• Draws tourist to the state
• Increases agricultural literacy
• Influences local food 

purchasing



• Projected global compound annual 
growth rate of 12.4% between 
2021 and 2027

• Survey of visitors to Vermont in 
2014:
⚬ 35% visited farms or farmers 

markets
⚬ > 50% intended to buy 

Vermont products
⚬ 39% participated in food and 

drink experiences

Agritourism Trends



Key Challenges

Source: Agritourism Survey Results | Vermont Tourism Research Center | The University of Vermont

https://www.uvm.edu/vtrc/agritourism-survey-results


Key Needs

Source: Agritourism Survey Results | Vermont Tourism Research Center | The University of Vermont

https://www.uvm.edu/vtrc/agritourism-survey-results


Agritourism Support in Vermont:
Statewide Events and Marketing Campaigns



Agritourism Support in Vermont:
Agritourism Collaborative Resources



Agritourism Support in Vermont:
AgPlan Business Planning Tool



Agritourism Support in Vermont:
Marketing & Agritourism Blog



Agritourism Support in Vermont:
Legislation

Act 31 Act 143, Act 181









Marketing Your Agritourism Operation -
Toolkit
• A Marketing Toolkit specifically 

designed to support Agritourism

• The platforms and “need to knows” 

most relevant to agritourism 

businesses

• Support integration into Seek & 

Savor campaign and beyond



Questions?
Kristen.Carrese@Vermont.gov

802-522-3742

Vermont Ag Bulletin
bit.ly/agdevnews
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A More Diversified Approach to Tourism: 
Building Resilience for the Sector and Our Communities 



● Late-Afternoon Sessions 3:10 p.m. - 4:00 p.m. 
○ Business Transitions Networking Opportunity (Grand Summit Ballroom - Front) 
○ Capacity for Your Community Project: TA Providers Roundtable (Harriman’s Restaurant)
○ Beige Book Breakout: Regional Economic Update with the Boston Fed (Deerfield South)
○ Encouraging Developments in Housing (Deerfield North) 
○ Change Management: Roundtable Discussion (Raponda West) 
○ Supporting Our Region’s Rising Workforce: From Young Professionals to Remote Workers to 

Newcomers (Raponda South)
● Federal Delegation Update (Somerset Ballroom) 4:00 p.m. - 4:30 p.m.
● Closing Reception (Somerset Ballroom) 4:30 p.m

UP NEXT: 
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