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How do you use data in 
your business, 
organization, or 
community? 
https://www.menti.com/alfzdxhho7ep



Data for Business

From Vermont’s Census 
State Data Center



Vermont’s 
Census 

State Data 
Center

What can we 
do for you? 

Who we Assist
• A resource for all 

sectors
– Businesses

– Service Organizations

– State and Local 
Government

– Researchers

– Students

– The Public

– Everyone

How we Assist
• Conduct Data 

Trainings
• Answer Data 

Requests
• Assist with Census 

Data Collection 
• Advocacy & Network 

Development
• Represent VT Data 

Needs with the 
Census Bureau



What’s in Census Data?

– Socio-Demographic data

• Population, migration, income, 
housing, education, occupation, 
well-being & much more

– Business & Economic data

• Employment, wages & revenues, 
job creation, industry data & 
much more

– Government data

• Employment, expenditures & 
more



Census Data for 
Business

Labor Force &
Consumer Data



Census Data Can Help Your 
Business-

• Create a Business Plan

• Compare Industries

• Identify New Markets

• Determine trends by industry 

• Understand the socioeconomic 
characteristics of your market

• Analyze ranking and growth rates of an 
industry

• Determine market potential



NAICS Codes North American Industry Classification System

Level Code Examples
Sector 45 Retail Trade

Sub-Sector 451 Sporting Goods, Hobby, Book, and Music Stores

Industry Group 4511 Sporting Goods, Hobby, and Musical Instrument Stores

Industry 45112 Hobby, Toy, and Game Stores

U.S. Industry 451120 Hobby, Toy, and Game Stores



Common Indicators for Your Business
Data to Help You Reach the Right People in the Right Places

Know Your Workforce
• Labor Force Status
• Employment & 

Earnings by 
Industry

• Employment & 
Earnings by 
Occupation

Know Your Market
•Household Income
•Age Groups
•Population Density
•Homeownership

Know Your 
Competition
•Starts and Closures
•Start Up Capital by 
Sector



Data Access 
Tools and 
Resources

Census Data and 
More

Census Data Portal
General search tool for 
socio-demographic, 
economic and other data

Census Business Builder Curated business data by 
sector & occupation

UVM Leahy Institute Data 
Services

Data request form & access 
to additional curated 
subscription-based market 
data 

Vermont’s Census State Data 
Center

Data assistance requests & 
personalized data access 
and use trainings



Data.Census.Gov 



Census 
Business 
Builder

cbb.census.gov





Vermont’s 
Census 

State Data 
Center



Thank You

Contact

Michael Moser
VT State Data Center Coordinator

Michael.Moser@uvm.edu























Per Smith
Insights Association 
North Atlantic 
Chapter

      &
Triangulum Insights



When are data-driven insights valuable?
North Atlantic Chapter

• Identify opportunities in the market
• Understand your competitors 
• Improve your products and services
• Enhance the customer experience 
• Optimize price
• Test your new ideas
• Create better marketing strategies
• Keep track of your performance
• Keep track of impactful trends 
• Optimize the allocation of resources
• Improve access to funding

When you need to make 
important business 

decisions based on more 
than assumptions

For instance, when trying to…

Research Insights Decision



How does market research leverage data for insight?
North Atlantic Chapter

Data

Insights

GeneratedPre-existing

Business Question(s)

Analysis
Surveys

Interviews

Observation

Internal

External

Syndicated



How do different sources of data contribute to insights?
North Atlantic Chapter

Business Objective Leverage Existing Data Generate Data
Launch a new product Analyze sales trends to identify gaps Conduct concept testing and gauge interest

Improve customer retention Identify churn patterns from your CRM Understand reasons for dissatisfaction via 
surveys

Optimize pricing Review historical sales by price point Test pricing sensitivity in market research

Enhance customer experience Track NPS and usage behavior Run focus groups to explore deeper 
emotional drivers



The data you get is only as good as the questions you ask.
North Atlantic Chapter

1. Ask the right, focused questions.
2. Understand the business decision at 

stake.
3. Set specific, actionable goals.
4. Identify what needs to be measured 

or tested.
5. Limit the scope to keep it 

manageable.
6. Craft a clear, purpose-driven 

objective statement.

A local movie theater 
with a dip in 
patronage needs to 
increase sales.

Business Problem

An entrepreneur 
needs to beef up their 
business plan for 
investors.

Business Problem



Sometimes research uncovers the unexpected.
North Atlantic Chapter

Customer feedback data indicated unhappiness 
around:

1. Lack of cleanliness/order in store
2. Dissatisfaction with the speed of checkout 

despite installing new self-checkout kiosks

Additional Context: Worried about customer retention 
because of established correlation with (un)happiness

Custom research questions: 

3. How are store cleanliness and trip speed 
impacting overall shopping trip happiness?

4. What areas of opportunity are there to improve 
happiness?

An established 
national retailer needs 
to better understand 
customer feedback 
around cleanliness 
and checkout speeds 
to make sure it 
doesn’t impact their 
bottom line.

Business Problem



Who can benefit from market research?
North Atlantic Chapter

Sole  proprietorsBig brands

Any business



Per Smith
VP, Product – Triangulum Insights
Board Member - IANA 
psmith@trianguluminsights.com 
(617) 308-8409



Questions for our 
panelists? 



Data challenges, resources, 
and opportunities in Vermont

https://www.menti.com/alfzdxhho7ep



UP NEXT: 
● Late-Afternoon Sessions 3:10 p.m. - 4:00 p.m. 

○ Business Transitions Networking Opportunity (Grand Summit Ballroom - Front) 
○ Capacity for Your Community Project: TA Providers Roundtable (Harriman’s Restaurant)
○ Beige Book Breakout: Regional Economic Update with the Boston Fed (Deerfield South)
○ Encouraging Developments in Housing (Deerfield North) 
○ Change Management: Roundtable Discussion (Raponda West) 
○ Supporting Our Region’s Rising Workforce: From Young Professionals to Remote Workers to 

Newcomers (Raponda South)
● Federal Delegation Update (Somerset Ballroom) 4:00 p.m. - 4:30 p.m.
● Closing Reception (Somerset Ballroom) 4:30 p.m


