
Southern Vermont
Comprehensive Economic Development Strategy (CEDS)

Committee Agenda - March 25th, 3:00 - 4:00 pm ET

Participants
● CEDS Committee Members
● Bennington County Regional Commission
● Brattleboro Development Credit Corporation
● A/R360 Consultants, LLC

Agenda

In 2030, the Southern Vermont Economic Development Zone will be home to a resilient,
creative, and inclusive community in which businesses and people thrive and prosper.

Contacts:
Lindsey Riley - Project Manager - lindsey.riley@ar360consultants.com; 202.679.6116
Fred Abousleman - Technical Tech - fred.abousleman@ar360consultants.com; 703.622.1058
Lauren Weston - Administration - lauren.weston@ar360consultants.com; 571.991.0054

info@ar360consultants.com
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Topic Notes

1. Introductions
3:00 - 3:10 pm

● A/R360
● CEDS Committee

2. Discuss
3:10 - 3:25 pm

● Discuss the State of the Region

3. Dissect
3:25 - 3:45 pm

● Review the last CEDS performance report for EDA
● https://www.sovermontzone.com/_files/ugd/1de45c_bd90e12d1bf

947e0ac2eb3d6677bbcec.pdf

4. Resilience
3:45 - 3:55 pm

● New section in your next CEDS document

5.

Update on
Process and
Next Steps
3:55 - 4:00 pm

● May 21st Summit
● Stakeholder and Outreach Engagement

○ Identifying stakeholders and key topics
○ Scheduling virtual stakeholder meetings; in-person key topic

focus groups; and in-depth interviews with key stakeholders
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