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• Founded in 1967, VLCT is a member-owned, non-profit, non-
partisan organization 

• All 247 Vermont cities and towns are Members 

• Another 142 “units of municipal government” = Associate 
Members (villages, counties, etc.) 

• Membership provides top ROI by saving your municipality 
time and money. 

• Think of the League as an extension of your office, providing 
comprehensive and specialized expertise and support. 

• Want to know more?  Check out our Member Guide (HERE). 

VLCT

https://www.vlct.org/sites/default/files/uploads/2023-VLCT-MemberGuide.pdf


Local ARPA - Vermont’s Share
• Allocated to states based on population using 2019 Census data 

• “Metro cities” (based on HUD definitions) 

• Burlington (pop. 42,819) & South Burlington** (pop. 19,509) 

• Received funding directly from Treasury 
• Largest awards in VT = $27,176,144.49 and $5,654,533, 

respectively 
• More rigid, quarterly reporting requirements 

• “NEUs” (non-entitlement units, based on HUD definitions) 

• Everyone else 
• Received funding from Treasury distributed through the 

SOV 
• Largest award = Colchester (pop. 17,127), $5,120,335  
• Smallest award = Victory (pop. 63), $18,956 
• Simpler, annual reporting requirements 

• Local ARPA works out to be ~$300/Vermonter  

• VLCT created the ARPA Assistance & Coordination Program to 
assist Vermont municipalities in accepting, spending and 
complying with these federal funds.   *County money has been reallocated to municipalities.   

**South Burlington has since been recategorized since they are not an entitlement community.

How much money did your community get?

Click HERE

https://app.powerbigov.us/view?r=eyJrIjoiOGY1YWUyZDgtYmMyNS00MWY4LThhMGYtMmJlMmM4YWRkMDdlIiwidCI6IjIwYjQ5MzNiLWJhYWQtNDMzYy05YzAyLTcwZWRjYzc1NTljNiJ9


LOCAL ARPA – A RARE & BEAUTIFUL THING

• Signed into law on March 11, 2021, the American Rescue Plan Act created the 
Coronavirus State and Local Fiscal Recovery Fund – referred to simply as “ARPA” 

• Unlike any other federal grant program 

• Not competitive; no application process; one-size-fits-all “grant agreement” 

• No public process requirement 

• Cash up front in two tranches, one year apart (summer 2021, summer 2022) 

• Protracted timeline to obligate (12/31/2024) & spend (12/31/2026)  

• How many eligible Vermont municipalities accepted these federal funds?  ALL 
except one. 

• The best part….the “Standard Allowance”  



THE “STANDARD ALLOWANCE”
• The “final rule” was issued January 6, 2022.

• Included a provision called the “standard allowance.” 

• Allowed up to $10M to be treated as “lost revenue” (no need to demonstrate, calculate or 
document).

• What can these funds be spent on?  The “provision of government services.” 

• What does that mean? Anything a government typically spends money on. 

• How many municipalities in Vermont have local ARPA awards <$10M?  ALL of them except 
one (Burlington).  

• Are these funds considered revenue sharing by Treasury?  Yes (Final Rule, Section IV.G.).

• This means local ARPA awards can now be used as required grant match (“local share”)  
for other grants, even federal ones*!

*Excluding the state’s Medicaid and CHIP programs.  

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://www.vlct.org/arpa-faqs#faq-What-is-the-%22$10-million-standard-allowance%22-for-revenue-loss?
https://www.vlct.org/arpa-faqs#faq-What-does-the-%22provision-of-government-services%22-mean-and-what-is-restricted?


BILLIONS OF DOLLARS FOR 
VERMONT.  
(NO, “BILLIONS” IS NOT A TYPO)

• American Rescue Plan Act:  $1.25B for Vermont.  
$200M in flexible direct funds to municipalities and 
+$1B that state agencies are now working to 
distribute. 

• The Bipartisan Infrastructure Law (BIL):  The 
Infrastructure Investment and Jobs Act (IIJA) – More 
than $2B for Vermont through hundreds of new 
federal programs.  

• Inflation Reduction Act:   $500B nationally 
that includes significant climate investments 
impacting municipalities

“In this watershed moment of federal 
funding opportunities, now is the time 
to turn your ideas into actions but 
you need help. Whether it is taking the 
very first step or removing a stumbling 
block along the way, we can provide 
added capacity ...” 
 



Take your time. Be patient.  Think bigger.  
($200 million in opportunity) 

May 2021

Where are we in 
the local ARPA 
funding 
continuum? 

Right where we 
thought we would 
be.   

Now is the 
moment to 
leverage but we 
have a capacity 
gap….not in 
financial capital, 
but in human 
capital.   



• Launched in late December 2022 

• Modeled after our successful ARPA Assistance 
and Coordination Program 

• Includes ARPA + Bipartisan Infrastructure Law + 
Inflation Reduction Act + More 

• Two dedicated VLCT staff to broaden and 
deepen assistance (Katie Buckley and Bonnie Waninger) 

 
• Available to all Vermont’s towns, cities, and 

villages, regardless of their size or capacity level 

• Continued close partnership with Vermont’s eleven 
regional planning commissions 

https://www.vlct.org/federal-funding-assistance-program-ffaarpa

Meeting the Needs of Our Members.

https://www.vlct.org/federal-funding-assistance-program-ffaarpa


We have done the work, 
so you don’t have to.
•VLCT's Vermont Federal Funding Guidebook  

o VLCT culled ~500 BIL and IRA programs to present those: 

▪ Open to VT municipalities as eligible applicants 

▪ Applicable based on the scale and scope of projects 
undertaken in Vermont 

o Dynamic document that will be revised as program 
information updates and changes. 

• Open Funding Opportunities 

• Upcoming Funding Opportunities 

https://www.vlct.org/sites/default/files/uploads/federal-funding-assistance-program/vlct-vt-ff-guidebook-v-1.0-121522.pdf
https://www.vlct.org/federal-funding-assistance-program-ffaarpa
https://www.vlct.org/federal-funding-assistance-program-ffaarpa
https://www.vlct.org/sites/default/files/uploads/federal-funding-assistance-program/vlct-vt-ff-guidebook-v-1.0-121522.pdf


Dedicated program web 
content and resources:

• FFA main page and topic specific 
pages:

• FFA Main Page
• ARPA
• Climate, Energy & Environment
• Cybersecurity
• Housing
• Transportation
• Water, Wastewater, and 

Stormwater

• Send your inquiries to our dedicated 
email address:  FFA@vlct.org

No need to reinvent the wheel.

https://www.vlct.org/federal-funding-assistance-program-ffaarpa
https://www.vlct.org/topics/federal-funding-assistance/american-rescue-plan-act
https://www.vlct.org/topics/federal-funding/federal-funding-assistance-climate-energy-environment
https://www.vlct.org/federal-funding-assistance/federal-funding-assistance-cybersecurity
https://www.vlct.org/federal-funding-assistance/federal-funding-assistance-housing
https://www.vlct.org/topics/federal-funding/federal-funding-assistance-transportation
https://www.vlct.org/federal-funding-assistance/federal-funding-assistance-water-wastewater-and-stormwater
https://www.vlct.org/federal-funding-assistance/federal-funding-assistance-water-wastewater-and-stormwater
https://www.vlct.org/programs
https://www.vlct.org/programs
https://www.vlct.org/programs
https://www.vlct.org/programs
https://www.vlct.org/programs
https://www.vlct.org/programs


“Consults on Call” 
• Self-book 30 minutes of one-on-one time with the FFA team.
• Talk with the FFA team about a local project, initiative or problem; brainstorm ideas, solutions, 

pathways forward; discuss other potential resources for support/assistance (RPCs); assess 
available funding options;  create a plan for next steps for action and connections/partners to 
help in achieving them.

Local projects can be hard.  We can help 
make them easier.

https://outlook.office365.com/owa/calendar/VLCTFFA8022621955@vlct.org/bookings/


Sometimes a simple, small piece of 
information can make all the 
difference in saving valuable time, 
unnecessary frustration, and even 
precious dollars.  One tip, trick or 
piece of advice can result in a more 
competitive grant application, a 
project budget staying on track or on 
budget, a more successful compliance 
audit, etc.  Knowing the rules, the 
field and how to play the game is 
critical to success in the arena of 
public funding. 

Tip of the 
Week.

https://www.vlct.org/resource/ffa-program-tip-week


Thank You!
Ted Brady 
Executive Director 
tbrady@vlct.org 

(802) 316-4475

www.vlct.org 

mailto:kbuckley@vlct.org
http://www.vlct.org/


THE MUNICIPAL ENERGY       
  RESILIENCE PROGRAM



PROGRAM 
COMPONENTS

❖Community Capacity Mini-Grants – available now!

❖Free Energy Assessments

❖ Implementation Grants



WHAT IS 
MERP?

❖ Act 172 of 2022 created the Municipal Energy Resilience Program 
(MERP) and allocated $45 million to the program. 

❖ MERP will provide funding and technical assistance to municipalities 
to increase their energy resilience, reduce energy use, and curb 
greenhouse gas emissions by promoting renewable energy, 
weatherization, fuel switching, thermal improvements, and enhance 
building comfort.

❖ Municipalities with a high energy burden, as defined by Efficiency 
VT’s Energy Burden Report, will be prioritized. 

❖ Eligibility:
❖ Cities, towns, incorporated villages, fire districts, and all other 

governmental incorporated units except for school districts. 



COMMUNITY 
CAPACITY MINI-
GRANTS

• Up to $4,000 to support energy resilience and building 
community capacity. AVAILABLE NOW!

• More than one municipality can apply jointly, but the maximum 
award will be $4,000.

• Possible uses:
• Host educational energy events (workshops, energy fairs)
• Develop and distribute promotional materials (flyers, web 

content etc.)
• Start an energy committee
• Hire a consultant to assist with project management or do 

an ADA assessment. 



FREE ENERGY ASSESSMENTS

Conducted by BGS contractors

Application coming soon!

Two levels available (both levels 
qualify a town for an 
implementation grant). 

Level 1: 0.5 – 1 hours in duration. High level overview of 
building systems.
Level 2: Approx. 4 hours in duration. Building documents 
required. May qualify the town for additional loans/grants.

*Buildings must be municipally-owned or have a long-term/perpetual lease by a municipality to be 
eligible



IMPLEMENTATION GRANTS

Grants of up to $500,000 for building renovation projects such as weatherization and 
air sealing, and replacement of fossil fuel heating system with a more efficient 
system. 

Must receive a Level 1 or Level 2 assessment to qualify (previous assessment may 
be considered). 

Funding must be used for one project that can be split across several buildings. 

Application expected later this year.

*Buildings must be municipally-owned or have a long-term/perpetual lease by a municipality to be 
eligible



REACH OUT 
TO YOUR RPC! Bennington County Regional 

Commission
 Callie Fishburn
 cfishburn@bcrcvt.org
 802-442-0713 x309

 Windham Regional Commission
 Margo Ghia
 mghia@windhamregional.org
 802-257-4547 x116 
 Mike McConnell 
 mgm@windhamregional.org 
 802-257-4547 x110

https://bgs.vermont.gov/municipal-energy-resilience-
program

mailto:cfishburn@bcrcvt.org
mailto:mghia@windhamregional.org
mailto:mgm@windhamregional.org
https://bgs.vermont.gov/municipal-energy-resilience-program
https://bgs.vermont.gov/municipal-energy-resilience-program


THE WINDHAM 
REGIONAL COMMISSION

• Established in 1965.

• Serves 27 towns in Windham, 
Bennington and Windsor counties over a 
920 square mile area of southeastern 
Vermont.

• Our mission is to assist towns to provide 
effective local governance and work 
collaboratively with them to address 
regional issues.

• In the absence of county government, we 
provide the essential link between local, 
state and federal government. 



PLANNING & LOCAL PROJECT DEVELOPMENT 
HIGHLY DECENTRALIZED IN VERMONT

237 towns, 10 cities, 5 
unincorporated towns, 4 
gores

Gore:  an unincorporated area of 
a county that is not part of any 
town, has limited self-
government, and may be 
unpopulated

Towns can choose to 
have a plan, follow state 
planning goals, adopt 
zoning (including flood 
hazard) or otherwise 
implement plans, and 
engage in state 
regulatory frameworks 
(Act 250 – land use; 
Section 248 – energy & 
transmission)

Absence of county 
government means no 
aggregator of taxes to 
plan and implement 
intermunicipal projects.

Federal programs are 
generally not designed 
with Vermont in mind.  
Tend to assume county 
government. Regional at 
the federal scale tends 
to assume multiple 
counties or even parts of 
multiple states.



WHAT DOES THIS 
MEAN?  IT’S UP TO YOU.

• Towns are responsible for investing 
in their own future.

• The time horizon to access current 
and forthcoming programs is short.

• Most towns have little to no 
experience planning for infrastructure 
beyond roads and town buildings and 
will need help. 

• In all cases towns will have to invest 
their own tax dollars into planning for 
projects and building them.



•“If you choose not to decide, 
you still have made a 
choice.” – Freewill



TICK TOCK TICK 
TOCK….

• Municipal decision making takes time. 
Even deciding to have a conversation can 
take months or years.

• You cannot wait until a grant or funding 
notice is released. The response time is 
too short.

• Towns that develop successful 
applications have typically been working 
towards that goal for months and MUCH 
more often, years. 

• The opportunities that now exist will likely 
not come around again for generations.



ACT NOW.

• Actions made now will have a 
profound impact on the sustainability 
and well-being of our communities 
well into the future.

• Selectboards must lead and they 
must act.  They are the decision 
makers. Choosing not to act is a 
decision. 

• Selectboards need public support to 
act. It is not fair to expect them to 
perform their responsibilities in a 
vacuum.



THE MOST IMPORTANT THING TO 
DO IS START.
• There are a number of drivers of the current sense of 

urgency: lack of housing, increasing public needs and 
lack of civic services, availability of funding, etc.

• Start engagement in your own town now, or build upon 
what you’ve already started.

• Don’t let questions create paralysis. The point of 
engagement is to define questions and find answers.

• Even if you decide not to pursue a project, at least it is a 
conscious decision.



A FEW FACTS 
ABOUT 
COMMUNITY 
WATER & 
WASTEWATER 
INFRASTRUCTUR
E

• On-site systems in existence as of 2007 are “grandfathered,” but 
small lot sizes and septic-well “shadowing” make any expansion 
of wastewater or water demands challenging if not impossible.

• This situation also creates the potential for very real public health 
risks if septic effluent finds its way into wells, ground water, and 
surface water.

• In many if not most of the state’s villages without community 
water or wastewater it would be difficult to add a single new 
dwelling unit due to a number of regulatory factors including 
small lot sizes, soils, water table, etc.

• Expansion of existing businesses, especially markets, 
restaurants, inns, etc. is difficult if not impossible. Retention at 
risk.

• Further complicated by frequent proximity of settlements to 
streams and rivers.



INFRASTRUCTUR
E & HAVING A 
PLACE TO LIVE

•Current-day compact settlement – retention, infill, expansion, 
new – is dependent upon basic wastewater and water 
infrastructure necessary to make it possible regardless of what a 
plan or bylaw/ordinance says – though having the right zoning 
language is necessary.

•Housing development at any kind of meaningful scale requires 
this infrastructure, and is necessary to keep housing prices down.

•Housing yourself, your family, your friends, your neighbors 
throughout different stages of life and life circumstances depends 
upon the infrastructure to support it.

•Infrastructure is not free or cheap, but what are the costs of not 
having a suitable place to live? 

•What are the costs of having to leave?










